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New Kent Franchise should bring 
improvements to the Sheerness branch 

In January the Strategic 
Rail Authority (SRA) issued 
the train specification docu-
ment for the new franchise. 

Good News!  

The good news is that the 
present service level of two 
trains per hour daytime 
Monday to Saturday will be 
maintained, and as a bonus 
most trains will be extended 
to serve Faversham Canter-
bury and Dover direct. 

Good Defending! 

The KCRP played its part in 
defending present service 
levels by carrying out a pas-
senger count to demon-
strate usage and demand, 
and by referring to the 
2001 census showing a high 
number of households along 
the rail corridor without 

cars. We were pleased to 
support the campaign run by 
the local newspaper, the 
Sheerness Times Guardian, 
which collected many signa-
tures from local people.  
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The down side is that the 
new timetables won’t be-
come effective until the 
new high speed trains can 
run between Kent and Lon-
don’s Stratford and St Pan-
cras stations. That could be 
as late as 2009. The exist-
ing timetable pattern re-
mains in force until 
then.Also it is proposed to 
close Swale station alto-
gether, but that can be 
fought as a separate issue. 
The KCRP believes this sta-
tion has an important future 
in the areas of tourism and  

integrated transport once 
the new bridge is com-
pleted,. 

KCRP part of the picture 

The other piece of good 
news is that the SRA’s 
specification states that the 
bidders must demonstrate 
how they are prepared to 
work with the KCRP. See also 
item on the SRA’s Commu-
nity Rail Development Strat-
egy, page 2. The new fran-
chisee should take over in 
October this year. 
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Special points of 
interest: 

• Achievements and 
successes during 
our first year, see 
pages 2 & 3. 

• A great summer 
(and autumn!) of 
events to enjoy in 
Swale (page 4) 

• Making the railway 
a safer and more 
pleasant travelling 
environment (see 
page 2) 

CLEAN LINE DAY / National 
Community Rail Day 

SATURDAY 14TH MAY 
 

GIVE US A HAND AND LET’S SHOW EVERYONE WE CARE  

It’s getting better—things are 

happening! 

April 2005 
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READ ALL ABOUT IT 
ON PAGE 2 -  - ALSO 

SHOWING DETAILS OF 
THE NEXT WORKING 
GROUP MEETING ON 
WEDNESDAY 13TH 

APRIL 



What has SwaleRail achieved in this direction? 

• Live cctv camera for Kemsley (due May) 

• Brokered a deal between SET and SBC for 
the Community Wardens to travel by train, 
thus giving a uniformed presence. In due 
time it may be possible to target the war-
dens onto specific services. 

• Supported projects aimed at engaging young 
people to care for the rail environment 

• Drawn public attention to the ways in which 
action can be successfully achieved 

So just what can you do? 

 

Anti-social behaviour 

Report this to the Council on 01795 
417850. If it goes unreported the sta-
tistics do not show a problem. 

Vandalism & threats to staff 

Report this to British Transport Police 
on 0800 40 50 40 

Criminal activities, especially if there 
is risk to life 

Call the police on the usual number 

999 
Reporting problems helps to ensure that 
available resources are directed where 
they are most needed. 

 

 

 

A typical SBC live cctv cam-
era as seen throughout the 
Borough. 24-hour live pic-
tures, monitored in Sitting-
bourne, have helped bring 
about a large number of 
prosecutions. 

Community Rail Development Strategy launched in November 

Government minister, Tony McNulty, launched 
the new strategy at the “Head of 
Steam” (bottom right) on Huddersfield station 
last November. Contrary to media misconcep-
tion it is NOT about closing lines but about 
KEEPING THEM OPEN. It is not a new idea, it 
has been developed because so many EXIST-
ING partnerships have shown that the concept 
CAN WORK. It is not based on the “one size 
fits all” idea and allows for every degree of 
flexibility. Have a look around the Association 
of Community Rail Partnership’s website 
(www.acorp.uk.com) and explore some of the 
links to the various partnerships. See what 
others have been up to and achieved. We heart-

ily recommend viewing www.bitternline.com, one 
of the most successful partnerships. Passenger 
traffic has doubled since the CRP came into 
being on this Norfolk Branch. The idea really 
can work! 

Tony McNulty is quoted as saying “I am no Dr 
Beeching, I want to see rural lines becoming 
vibrant, well-used services for the community.” 

Here in Swale the community, as detailed in 
this newsletter, has demonstrated its commit-
ment to making the Sheerness branch truly 
successful. We are grateful to ACoRP and the 
Strategic Rail Authority for sponsoring this 
edition. 

 

Litter is a major problem on our 
branch. Help us to raise the profile of 
the problem so we can encourage peo-
ple not to drop litter in the first place. 

Stations and Trains 

Saturday 14th May is our Clean Line 
Day with volunteers helping to keep 
the stations and trains attractive and 
clear of litter throughout the day. 

In addition to South Eastern Trains we 
have a group of Brownies with us and a 
number of regular volunteers, but the 
more help the better. We would also 
like to have other attractions going on 
at the three main branch stations; for 
example, Sheppey College plan to have 

an exhibition on station improvements 
at Sheerness. 

Can YOU help? 

If you would like to help either come 
along to the next line working group 
meeting or call Nigel Whitburn, number 
on page 4. Please note that for health 
and safety reasons you won’t be able to 
simply turn up on the day—we need 
your details in advance. 

Maybe your school, business or commu-

nity group might be interested in helping 
in some way to draw attention to this 
anti-litter campaign? Give Nigel a call. 

WE CAN WIN THIS ONE! 

National Community Rail Day 

The 14th is also Community Rail Day with 
most of the 40+ partnerships running 
special events.  We are hoping for plenty 
of national and local news coverage. 

 

 

CLEAN LINE DAY SAT 14 MAY 

Making the railway a safer and more pleasant travelling 
environment 

WORKING  GROUP MEETING ON WEDNESDAY 13TH APRIL AT THE 
TOWN COUNCIL OFFICES, GUILDHALL QUEENBOROUGH STARTING AT 

2 P.M. 

SwaleRail 
Page 2 



COMING SOON TO A STATION 
NEAR YOU! 

Projects are under way or ready to roll 
at the three main stations on the 
branch. 

Queenborough—Cheyne Middle 
School have already provided excellent 
paintings for the redundant upstairs 
windows, and are turning their atten-
tion to the booking hall. We will have 
sponsored floral hanging baskets again 
in 2005, and work may begin on land-

scaping the approach road. 

Kemsley—Sittingbourne Community 
College are embarking on a programme 
of landscaping and décor improve-
ments, with longer term plans for arts-
related projects. 

Sheerness-Sheppey College will be 
providing colourful displays in the 
short term, and working on the Shep-
pey Map in time to come. Arriva will be 
providing bus information on the plat-
form. 

Youngsters from the Swale Youth 
House (SHA) launching the Kemsley 
event 

Spreading the word—getting more people involved 

The Partnership has been busy spread-
ing the word! Last August, for example, 
we ran a special public event at Kem-
sley attended by Swale Housing (SHA), 
Neighbourhood Watch, Sittingbourne 
Community College and Swale Forward 
(SBC). Kemsley residents had the op-
portunity to come and find out what 
SwaleRail was all about. We recently 
held a meeting at the Sheppey Healthy 
Living Centre in Sheerness, and our 
questionnaire to nearly 6,000 homes on 
Sheppey helped raise awareness of the 

issues we’ve been tackling. The newspa-
per, the Sheerness Times Guardian, 
has been particularly supportive on 
Sheppey and has run many stories. 
And, of course, this is our third news-
letter. In between times we have given 
many talks to clubs, societies, parish 
councils and school pupils. Our presen-
tations are absolutely FREE. We’ve 
called on all sectors of the community 
including businesses (a number have 
provided project sponsorship), schools 
and even HMP Standford Hill. 

Improving station décor and making the 
railway part of the community it serves 

The Partnership is justifiably proud of 
its achievements to date, even if the 
more visual effects have not yet ap-
peared.  

So what successes can we point to? 

Persuading partners, KCC, to carry out 
a footfall count that helped support 
the successful submission to the Stra-
tegic Rail Authority on the Kent Fran-
chise proposals. 

Brokered arrangements aimed at pro-
viding a safer travelling environment 
(see page 2). 

Obtained commercial sponsorship for a 
number of projects, and the interest 
and support of the business community. 

Encouraged partners South Eastern-
Trains to direct more resources into 

train and station cleaning. 

Supported the development of real 
time information at the branch sta-
tions.  

Engaged local schools and colleges in 
station improvement programmes (see 
above). 

Had a strong input into Swale Borough 
Council’s developing Footpaths and   
Cyclepath strategy.  

Been part of the Local Transport Plan 
process. 

Delivered 6,000 questionnaires to 
homes on Sheppey. 

Supported the introduction of pioneer 
permanent and easy to find rail-
replacement bus stop signs (for use in 

emergencies and when there is engineer-
ing work). 

Attracted funding and commercial spon-
sorship (worth over £5,000) that other-
wise would not have been available di-
rectly to the rail industry. 

 

ACHIEVEMENTS 
Some of the principal successes 
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THE SHEPPEY QUESTIONNAIRE 
 
We received nearly 500 replies al-
most all supporting the community 
rail approach to improvements. 
The questionnaire pointed out that the 
key issues of litter, station décor, 
security and information were being 
tackled (see items throughout this 
newsletter) and therefore asked other 
questions about usage. 
Initial analysis shows a large number 
of journeys made for leisure and 
shopping purposes, and most impor-
tantly that the line is needed for travel 
in connection with employment and 
education. 
The principal reasons given for non-
usage were that own car was more 
convenient, and the stairs at Sitting-
bourne station presented a “barrier” 
for those with heavy luggage or push-
chairs, or who had difficulty walking. 
The prize draw was won by a lady 
from Alma Street in Sheerness. 
 
We are grateful to enthusiastic 
youngsters Alison, Harry, Molly 
and Emily for (with a little help 
from Dad!) getting our question-
naires delivered throughout 
Queenborough and Rushenden. In 
common with all young people who 
get involved they will be honoured 
as “Line Ambassadors” 



GUIDED WALK FROM SWALE STATION 

SUNDAY 24 APRIL 

Led by Swale Footpaths Group 

Meet at Swale station at 10.45 a.m., setting off as soon as the 
Sheerness train comes in. This is a 6-mile circular walk around Chetney 
Marshes, one of the most remote parts of Swale, amidst some of its 
most fascinating and inspirational scenery. Mainly on the flat there is 
however little shelter, and it is suggested walkers wear strong boots, 

and come prepared for cold, wind and rain. That way it should turn out 
to be glorious weather!! No dogs please, except assistance dogs. No 

shops or pubs en route so bring some refreshments. This is a footpath 
walk and will not be suitable for everyone. If you have any queries we 

will happily pass these on to Swale Footpaths Group for reply. 
Rail travel depart Sheerness 10.42, Queenborough 10.46, Sitting-
bourne 10.22, Kemsley 10.26. Before setting off please re-confirm 

times with National Rail 08457 48 49 50 or South Eastern Trains 0870 
603 04 05, or check with your local staffed station. 

Return arrival at Swale approx. 2 p.m. 

Please note, walk undertaken at your own risk 

As previously advertised in last 
June’s SwaleRail newsletter, 2005 
marks the 200th anniversary of the 
Battle of Trafalgar. There will be 
plenty to enjoy this autumn—watch 
this space for information as it be-
comes available. 

£££££££££££££££££££££ 

Organisers of special events have 
been in touch with us. Don’t miss out 
on the promotional power of the 
SwaleRail project. Do let us know 
what you’re up to and by all means 
have a chat with us in case we can 
become more directly involved. For 
example, the Countryside Agency 
(one of our partners) has awarded us 
a small delegated fund. Community 
groups can apply to us for funding 
for rail and transport related pro-
jects. Call Nigel, number above, for 
full details. 

Please remember the Kent Commu-
nity Rail Partnership is a county-wide 
operation and not solely about the 
Sheerness branch. 

MAJOR EVENTS YOU CAN REACH 
BY TRAIN 

= 14 MAY SwaleRail’s “Clean Line Day! 
(see page 2) 

 

= 9 JULY SITTINGBOURNE SPEC-
TACULAR— a colourful, free, family 
fun-day extravaganza held along the 
High Street with Children’s enter-
tainers, street theatre, craft stalls 
and live music to suit all tastes 

 

= 20 AUGUST THE SHEPPEY 
SHOW—a fun packed event by the 
seaside! From 12 noon with children’s 
entertainers, live music and a fair-
ground. Summer Carnival starts 5.30 
p.m. and there’s a grand firework 
finale from 9.30 p.m. 

 

= 3/4 SEPTEMBER—THE FAVER-
SHAM INTERNATIONAL HOP FES-
TIVAL. Needs no introduction! Just 
go by train and be driven to drink. 

It’s getting better—
things are happening! 

Nigel Whitburn 
KCRP 
Action with Communities in 
Rural Kent 
15 Manor Road 
Folkestone 
CT20 2AH 
 

01303 850 816 
 
nigel.whitburn@ruralkent.org.uk 
 
 

SwaleRail Line Working Group 
Chairman Cllr John Wright 
01795 842852 
johnwright@swale.gov.uk 

A great summer for 2005 
here in Swale! 

THE PARTNERSHIP WELCOMES 
ARRIVA BUSES  

 
We’re particularly pleased to have Arriva 
on board. The long term benefits obvi-
ously lie in the realms of true integrated 
transport. 
 

The beginning 
As a start Arriva will be providing bus 
information on the platform at Sheerness, 
and eventually it may be joined by a real-
time screen showing live details of bus 
departures. We have also been able to 
pass essential information between Arriva 
and South Eastern Trains. Thanks to our 
passenger count we have been able to 
show Arriva which are the most heavily 
used arrivals and departures at Sheerness. 
This may lead to the ultimate goal of 
bringing the two modes of transport more 
closely together. 
 
The current partners are: 
The Countryside Agency 
Action with Communities in Rural Kent 
(ACiRK) 
Swale Borough Council 
Kent County Council 
South Eastern Trains 
Network Rail 
The Amicus Group 
 
Others such as British Transport Police, 
Queenborough Town Council,  Medway 
Council  and rail user groups, are also on 
board.  The most important partner is 
YOU! 

SOUTH EASTERN TRAINS 
Assisted Travel to help mobility im-
paired customers 0845 000 2211 or 
textphone 01233 617 621 


